
Inverness Public Utility District 

Fire Depa rtment         Wa ter System  

50 Inverness Way North  •  P.O. Box 469  •  Inverness CA 94937  •  (415) 669-1414 

 
Material provided in the meeting packet is available on the District’s website, www.invernesspud.org, or by contacting the District office. 

Items may not be taken up in the order shown on this Agenda. 

For assistance in participating in this event due to a disability as defined under the ADA, please call in advance to (415) 669-1414. 

THE PUBLIC IS CORDIALLY INVITED TO ATTEND AND TO COMMENT ON AGENDA ITEMS 
 

Board of Directors:  Kenneth J. Emanuels, President  •  Dakota Whitney, Vice President 

Kathryn Donohue, Treasurer  •  Brent Johnson  •  David Press 

  

Shelley Redding, General Manager/Clerk of the Board 

James K. Fox, Chief of Operations (Fire Chief, Water System Superintendent) 

Board of Directors AGENDA Regular Meeting  

Wednesday, March 22, 2023 9:00 a.m. Inverness Firehouse 

1. Call to Order; Attendance Report 

2. Public Expression: Opportunity for members of the public to address the Board on matters under the Board’s 

jurisdiction but not on the posted agenda. Directors or staff “may briefly respond to statements made or 

questions posed” during Public Expression, but “no action or discussion shall be undertaken on any item not 

appearing on the posted agenda” (Gov. Code §54954.2(a)(3)). Members of the public may comment on any 

item listed on the posted agenda at the time the item is considered by the Board. 

3. Approval of Minutes: Re-scheduled regular meeting of February 27, 2023. 

The State of the District 

4. Management Report: Shelley Redding 

• District Capital Projects Funding Strategy Report – Jenna Nicolas 

• IPUD 75 year anniversary 

5. Water System Reports: February 2023, Senior Water Operator Ken Fox 

• State of the Water Shortage Emergency 

6. Fire Department Reports: February 2023, Fire Chief Jim Fox 

• Marin Wildfire Prevention Authority (MWPA) update 

□ Local Projects update 

□ CORE Projects update 

• Marin Emergency Radio Authority (MERA) update 

• Inverness Disaster Council 

The Business of the District 

7. Approve FY 2021-2022 Audit 

8. Water Billing Appeal: Tom Malarkey is requesting a reduction in the $2,436.00 usage charge on water bill 

dated June 27, 2022 

9. Local Hazard Mitigation Plan RFP Draft for Approval 

10. Approve Expenditures and Credit Card Charges: February 2023 

11. Recognition of Service for Mike Meszaros 

12. Recognition of Service for Sally Fairfax and Connie Morse 

13. Committee Meetings/Reports 

14. Closed Session: Public Employee Performance Evaluation (General Manager) pursuant to Gov. Code Sec. 

54957 

15. Adjournment         

          Posted: March 17. 2023 
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Agenda Item No. 2 

Public Expression 
Opportunity for members of the public to address the Board on matters 

under the Board’s jurisdiction but not on the posted agenda. 

Directors or staff “may briefly respond to statements made or questions posed” 
during Public Expression, but “no action or discussion shall be undertaken on 

any item not appearing on the posted agenda” (Gov. Code §54954.2(a)(3)). 

Members of the public may comment on any item listed on the posted agenda 
at the time the item is considered by the Board. 
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Agenda Item No. 3 

Approval of Meeting Minutes 

Re-Scheduled Regular Meeting 

February 27, 2023 



 

Board of Directors:  Kenneth J. Emanuels, President  •  Dakota Whitney, Vice President 
Kathryn Donohue, Treasurer  •  Brent Johnson  •  David Press 

  
Shelley Redding, General Manager  •  James K. Fox, Chief of Operations 

Inverness Public Utility District 
Fire Department        Water System 

50 Inverness Way No., P.O. Box 469, Inverness CA 94937    (415) 669-1414 
 
 

Board of Directors 
Minutes, Regular Meeting (Rescheduled) 

Monday, February 27, 2023, 9:00 a.m. 
Inverness Firehouse 

1. Call to Order; Attendance Report 
President Emanuels called the meeting to order at 9:08 a.m. 
Directors Present: Kenneth Emanuels, Dakota Whitney, David Press 
Directors Absent: Kathryn Donohue, Brent Johnson 
Staff Present:  Shelley Redding, General Manager; Jim Fox, Chief of Operations; Ken Fox 

2. Public Expression: Connie Morse expressed her gratitude for the help provided by both General Manager 
Shelley Redding and Chief of Operations Jim Fox for their assistance while she and Sally Fairfax worked to re-
organize the Inverness Disaster Council. She announced that Ann Elliott has now taken over as the IDC 
coordinator. Ann Elliott noted that she has worked closely with Connie Morse during the transition and she has 
revised the community resource pamphlet, which she passed along to the Board members to view for reference. 
Director Emanuels thanked Connie and Ann for their efforts in reviving the Disaster Council activities. 

3. Approval of Minutes: Regular Meeting of December 14, 2022 (Rescheduled) 
M/S Press/Whitney to approve the minutes of the Rescheduled Regular Meeting of December 14, 2022, as 
submitted. AYES 3, NOES 0 

4. Local Hazard Mitigation Plan: General Manager Redding reported that she has worked on redrafting the RFP, 
however a grant opportunity has become available that may cover not only the costs of a Hazard Mitigation 
Assessment, but may enable us to more broadly address community concerns relating to a range of perceived 
hazards. Directors asked how the grant would further the desire to develop an RFP that reflects the District’s 
goals for a Hazard Mitigation Assessment in the context of the District’s areas of responsibility. General 
Manager Redding noted that the RFP will be presented at the next Board Meeting for approval.  

5. Management Report 
Grant Funding Report: General Manager Redding reported on three grants that are being explored for funding 
of projects and equipment for the District. 

6. Water System Reports  
Senior Water Operator Ken Fox presented the December 2022 and January 2023 Water System Reports.  

State of the Water Shortage Emergency: General Manager Redding noted that while there has been 
significant rainfall since the end of December, staff advises that we wait until the April Board meeting to 
consider on ending or continuing the District’s Water Shortage Emergency.  

 
7. Fire Department Reports 

Chief Fox presented the December 2022 and January 2023 Fire Department reports. Staff noted that the January 
report provided more detail for fire calls. 

MWPA CORE Projects Update: Chief Fox reported that he has attended several meetings on MWPA pre-
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work assessment for the Evacuation Routes core project.  

Marin Emergency Radio Authority (MERA) Update: Chief Fox reported that construction continues on the 
new towers for the next-generation MERA system. 
  

8. Approval of Expenditures and Credit Card Charges 
General Manager Redding presented the December 2022 and January 2023 expenditures and credit card 
charges. 
M/S Whitney/Press to accept and approve the December 2022 and January 2023 expenditures and credit card 
charges as presented. AYES 3, NOES 0 

9. Resolution 276-2023: Appointing David Briggs as Second Alternate for the Marin Emergency Radio Authority 
(MERA) Board of Directors. 
M/S Press/Whitney to approve Resolution 276-2023 as presented, appointing David Briggs as the Second 
Alternate representing Inverness Public Utility District on the MERA Board of Directors.  AYES 3, NOES 0 

10. Committee Meetings/Reports 
Director Emanuels requested that a date be set for the Personnel Committee’s annual performance review of 
the General Manager, to review the staff evaluations, and to consider future strategic planning for staffing.  

11. Adjournment 
President Emanuels adjourned the meeting at 10:30 a.m. The next regular meeting is scheduled for March 22, 
2023. 

 
Attest:  /s/ Date:  
Shelley Redding, Clerk of the Board 
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Agenda Item No. 4 

Management Report 
 General Manager S. Redding 

• District Capital Projects Funding Strategy Report 
• IPUD 75th Anniversary 
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Agenda Item No. 5 

Water System Report 

• February 2023 
• Water Shortage Emergency Update 

 



I n v e r n e s s  P u b l i c  U t i l i t y  D i s t r i c t  
Fire Departm ent     ●     Water System  

Post  O ff ice B ox 469  
Inverness,  CA   94937  

(415) 669-1414   ●    Fax (415) 669-1010   ●    info@invernesspud.org  

   .                       January  2023  Water System Report     Kenneth Fox, T3, Senior Water Operator  

   J A N U A R Y  2 0 2 3    –  W A T E R  S Y S T E M  R E P O R T       
                                                   /         End of January  Stream-Flows                \ 

  ( * gpd = gallons per day;  gpm = gallons per minute;  ppm=parts per million)         JANUARY Production: 45,055 gal/day = 31.3 avg gpm 
Water Quality                                                Trending Note: daily usage has increased slightly from last month, but is still lower than previous months  
All sources Ultra and Nano filtered; chlorine and turbidity correct continuously; no positive coliform bacteria samples from distribution sample 
grabs.  Samples of distribution water tested twice monthly and influent raw water are being collected once a month for lab analysis of coliform 
content.                                     Average CL2 dose at F1® 0.65 parts per million (ppm); average CL2 at F3® >@0.7 ppm    

• Major Activities     
• Monthly reports sent to CA RWQCB B (UF A scheduled for early December) 
• Regular flushing of 4” iron line on Via de la Vista & Escondido 2” PVC lines , weather & power failures permitting 
• F1:  UF A cleaned (CIP)  replaced leaking fittings on CEB pumps/  clean & disinfect break tank/ recalibrated turbidimeters 

o Main Filter Plant front entry-door replaced  
• Note:  D3 and D7 producing all water to filter plants this month, all other diversions off-line  
•  SCADA:  transducer at Tenney Tank failed, causing tank to over-flow…Replaced transducer 

 Cover glass on new panel at Conner tank found shattered  
Brush & tree clearing of roads, & watershed roads and trails:   Third valley road especially badly rutted 

• Multiple trees and extended power outages from storms;   chainsaws heavily used  
•  Continue  re-establishing water-bars after machine masticator debris and heavy rainfall events  
• Continued Gopher-proofing meter boxes and replacing old or problematic meters.   
• DCV backflow prevention devices testing: need to test one difficult check device  
• L1, D1,D4, D5, & D8 “put to bed” (stream flows up, probably not needed for rest of rainy season) 

 

End of JANUARY Statistics Jan. 2023 Jan.  2022   DIVERSION  
  2  0  
       GPM 

2  3    
   GPD 

Jan 2022  
GPM 

R A I N F A L L  @  F 1  Recorded at F1  (@ F1) D1           60   86,400        40 
Monthly total (in inches “) 1      13.76”        0.87”        D2           70 100,800        38 
For Year 7/01 -> to date   (Feb 01)           29.58”        25.37” D3           96 138,240  43 

Avg. yearly since 1925 (inches)          37.26”       37.32”  D4           65    93,600        70 
*Compare End Mo Streamflow      Nov  2022   Dec 2022        D5            95 136,800  91 
 *upper diversions total gpd ->        102,240   950,400 D6           64   92,160      100 
Jul21-Oct22:40;43; 251;165;975;455; 
255;224;218;127;92;82;55;60;58       71 gpm    660 gpm D7     120 172,800  48 

PRIOR 3-MONTH PRODUCTION Trend     Nov 2022 Oct 2022  D8            25   36,000 Est. 25 

December 2022:  1,364,800 gal 1,383,800 gal   1,661,000  TOTALS--          595    856,800       455  

44,026   Avg. gallons per day    
       30.6  Average gpm 

   46,127 gal 
32.0 gpm   

  49,858 gal 
 34.6 gpm 

J A N U A R Y  
S Y S T E M  U S A G E  P A T T E R N S   

SOURCES USED   ( Jan 2023 ) (Jan 2022 )  USE  B Y    Z O N E   2023    2022  
1st Valley High Intakes (D 3,2,1)    83 %  80 % Colby - 524,500 - -     37%     43% 
2nd Valley High Intakes (D 6,5)        0.0 % -   0 % Tenney  557,900 ++         40 %     30% 
3rd Valley   Intakes      (D 7)            17 % -         20 % Conner    27,500 +      2 %      4% 
1st Valley lower intake (L1)      0 %       0 % Stockstill  150,100 +     11 %       9% 
2nd Valley lower (L2 )     0 %    0 % Sea Haven    136,700+     10 %   14 % 
Wells   ( W1 & W3  tests)      < 0.01 %    0 % TOTAL PROD 1,396,700+    100 %  100 % 
TOTAL 100 %  100.0 % 



I n v e r n e s s  P u b l i c  U t i l i t y  D i s t r i c t  
F i re  De p a rt m e n t     ●     W a t e r  S y s t e m  

P os t  O f f i c e  B ox  4 6 9  
Inv er ne s s ,  C A   9 4 9 3 7  

(415) 669-1414   ●    Fax (415) 669-1010   ●    info@i nvernesspud.org  

   .                 February  2023  Water System Report    Kenneth Fox, T3, Senior Water Operator  

   F E B R U A R Y  2 0 2 3    –  W A T E R  S Y S T E M  R E P O R T    d r a f t    
                                                   /         End of February  Stream-Flows                \ 

  ( * gpd = gallons per day;  gpm = gallons per minute;  ppm=parts per million)       FEBRUARY Production: 45,029 gal/day = 31.3 avg gpm 
Water Quality                                                Trending Note: daily usage was essentially the same as last month,  

All sources Ultra and Nano filtered; chlorine and turbidity correct continuously; no positive coliform bacteria samples from distribution sample 
grabs.  Samples of distribution water tested twice monthly and influent raw water are being collected once a month for lab analysis of coliform 
content.                                     Average CL2 dose at F1® 0.50 parts per million (ppm); average CL2 at F3® >@0.75 ppm    

• Major Activities     
• Monthly reports sent to CA RWQCB / DHS 
•   D2,D3 and D7 on line and producing;  all other diversions presently off-line  
• Regular flushing of 4” iron line on Via de la Vista & Escondido 2” PVC lines, weather & power failures permitting 
• F1:  Recalibrated  UF turbidimeters, waiting for backordered replacement light bulbs  

o Main Filter Plant front entry-door lock repaired.  retaining wall behind plant rebuilt  
o F1 Nano A UPS battery failed 

• F3: both Nano and Ultra filters cleaned,  break tank cleaned and disinfected w chlorine. Recalibrated finish turbidimeter 
•  SCADA:  program glitches in SCADA radios at F1, Kehoe pumps and Colby (result of power outages) resolved  

Brush & tree clearing of roads, & watershed roads and trails:    
• Multiple trees and extended power outages from storms;  especially at F3 
• Continue  re-establishing water-bars after heavy rainfall events  
• All customer meters read, continued gopher-proofing meter boxes 
• Lindheim Booster Pump failed to run: (replaced starting capacitor, ok now)  

End of FE BRUARY Statistics Feb. 2023 Feb.  2022   DIVERSION  
  2  0  
       GPM 

2  3    
   GPD 

feb 2022  
GPM 

R A I N F A L L  @  F 1  Recorded at F1  (@ F1) D1           70   86,400        20 
Monthly total (in inches “)      4.19”        0.09”        D2           85 100,800        27 
For Year 7/01 -> to date   (March 01)           33.77”        25.46” D3           65 138,240 26 

Avg. yearly since 1925 (inches)          37.26”       37.32”  D4           90    93,600        42 
*Compare End Mo Streamflow       Dec 2022   Jan 2023        D5          100 136,800 43 
 *upper diversions total gpd ->        950,400    856,800 D6          115   92,160       40 

Aug21-Nov22:40;43;251;165;975;455; 
255;224;218;127;92;82;55;60;58;71      660 gpm    595 gpm D7     140 172,800  40 

PRIOR 3-MONTH PRODUCTION Trend     Dec 2022 Nov 2022  D8            30   36,000 Est 17 

January 2023:  1,364,800 gal 1,364,800 gal   1,383,800  TOTALS--          695   1,000,800      255  

45,055   Avg. gallons per day    
       31.3  Average gpm 

   44,026 gal 
30.6 gpm   

  46,127 gal 
 32.0 gpm 

F E B R U A R Y  
S Y S T E M  U S A G E  P A T T E R N S   

SOURCES USED   ( Feb 2023 ) (Feb 2022 )  USE  B Y    Z O N E   2023     2022  
1st Valley High Intakes (D 3,2,1)    81 %  70 % Colby -  562,100++    45%      41% 
2nd Valley High Intakes (D 6,5)        0.0 % -  13 % Tenney   418,000 --          33 %      35% 
3rd Valley   Intakes      (D 7)            19 % -         17 % Conner      27,500 +      3 %        4% 
1st Valley lower intake (L1)      0 %       0 % Stockstill    144,400 -     11 %      12% 
2nd Valley lower (L2 )     0 %    0 % Sea Haven      102,000-     10 %       8 % 
Wells   (W3  tested)       0 %  nil % TOTAL PROD 1,260,800-    100 %  100 % 
TOTAL 100 %  100.0 % 



Jul/Aug Sep/Oct Nov/Dec Jan/Feb Mar/Apr May/Jun

 Current Year - 2022/23 107.7 93.6 77.4 73.1 0.0 0.0

 Last Year - 2021/22 109.2 81.4 70.2 78.1 78.7 101.7

 32-Year Average 207.0 179.3 122.0 108.0 114.8 165.5
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Inverness Public Utility District Water System

Average Daily Water Usage per Active Customer

 Current Year - 2022/23

 Last Year - 2021/22

 32-Year Average
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Water Customer Accounts Receivable Totals, January/February 2023 

1. The Accounts Receivable balance on Jan. 1, 2023, consisted of:  
 Current balances (from bills sent out on December 23, 2022) 99,728.00 
 Past-due balances (4.54%)    6,507.12 

 Beginning Accounts Receivable balance (on Jan. 1, 2023): 106,235.12  

2. During Jan/Feb, we received the following payments from our customers: 
Electronic payments:  72,063.00 (70.7%)  
Payments by check:  29,892.00 (29.3%)  

Total payments received: -   101,955.00 

3. During Jan/Feb, we posted the following charges to our customers’ accounts: 
Write-offs: --  
Adjustments: -- 
Basic charges (future): 77,287.50 (518 Basic charges billed on 2/24 for Mar/Apr*) 
Drought surcharges (future): 15,457.50 (518 Drought surcharges billed on 2/24 for Mar/Apr*) 
X-C charges (future): 204.00 (17 Cross-Connection charges billed 2/24 for Mar/Apr) 
Usage charges: 5,170.00 (Usage charges billed 2/24 for 12/21/22 to 2/21/23†) 
Misc. charges: 95.00 (Such as account setup charges, late payment charges) 
Refused payments: -- (None) 
Refunds:           126.43 (Closed account credit balance refunds) 

Total charges posted: +   98,340.43 
 
4. Thus, the Accounts Receivable balance on February 28 (the end of the period) was: 102,620.55 
 (of which 5.15%, or $5,282.00, was past due) 

 
* Bimonthly Fixed Charges (for Mar/Apr):  514 customers at $180.00; 1 Lifeline customer at $90.00; 3 
Lifeline customers at $45.00; 1 suspended customer at $0.00  

† Total billed usage was $6,114.00, less two credits totaling $944.00 ($929.00 for one leak adjustment, 
and $15.00 for one prior-period meter reading error) 
 
Reconciliation with BofA checking account: 
There were no deposits in transit on 2/28/2023. Thus, the A/R balance on the District’s books as of 2/28 
should also be $102,620.55. 
 
Scheduled AutoPay receipts:  $54,999.00 on Mar. 17, 2023 (from 296 customers, which is 57% of the 
total of 518 billed customers). 
A temporary security debit to IPUD’s checking account in the amount of $54,999.00 will be made on or 
about Mar. 15, 2023 (subject to adjustments). 
 
Report on Number of Discontinuations of Residential Service (pursuant to paragraph (g) of IPUD Water 
System Regulation 303 and in compliance with Chapter 6, “Discontinuation of Residential Water 
Service,” of Part 12, Division 104, of the Health and Safety Code (HSC) of the State of California) 

Period covered:  Jan/Feb 2023 
Number of residential services discontinued for inability to pay during the covered period:  0 
Number of residential services discontinued for inability to pay during a previous period and still 

on discontinued status at the close of the covered period:  1 
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Agenda Item No. 6 

Fire Department Report 
• February 2023 
• Marin Wildfire Prevention Update (MWPA) 

o Local Projects Update 
o CORE Projects Update 

• Marin Emergency Radio Authority Update 
• Inverness Disaster Council 

 



  
 

F I R E  D E P A R T M E N T  R E P O R T  
F e b r u a r y  2 0 2 3  

 I N C I D E N T S :   
#  Date 
#23-027 2-4 EMS @ Drakes Summit. Cancelled. 
   Attendance: David Briggs, Greg Eastman, Tom Fox. 
#23-028 2-11 EMS @ Pine Hill. M94 transport code 3. 
   Attendance: Greg Eastman, Jim Fox, Tim Olson, Tom Fox 
#23-029 2-12 Vehicle Accident @ 12030 SFD, PRS. M94 transport code 3. 
   Attendance: David Briggs, Greg Eastman, Jay Borodic, Jim Fox, Tom Fox 
#23-030 2-12 EMS @ 12781 SFD. M94 transport. 
   Attendance: David Briggs, Greg Eastman, Jay Borodic, Jim Fox, Tom Fox 
#23-031 2-13 Accidental tone @ Nicasio 
   Attendance: N/A 
#23-032 2-13 Vegetation Fire @ 4101 Pierce Point Rd. Extinguished on arrival. 
   Attendance: David Briggs, Greg Eastman, Jacob Leyva, Jay Borodic, Jim Fox, Tim Olson, 

Tom Fox. 
#23-033 2-19 EMS @ Inverness Way. M94 code 3 transport. 
   Attendance: Brian Cassel, David Briggs, Greg Eastman, Jay Borodic, Jim Fox, Ken Fox, 

Tom Fox. 
#23-034 2-21 Wires down @ 33 Callendar Way.  
   Attendance: David Briggs, Jay Borodic, Jim Fox, Tom Fox. 
#23-035 2-21 Tree into car and wires @ 15 Forres Way.  
   Attendance: David Briggs, Jay Borodic, Jim Fox, Tom Fox. 
#23-036 2-21 Tree into cars and wires @ 120 Edgemont Way.  
   Attendance: Dennis Holton, Jim Fox, Tom Fox. 
#23-037 2-24 EMS @ Hawthornden. M94 transport 
   Attendance: David Briggs, Greg Eastman, Jim Fox, Tom Olson, Tom Fox 
#23-038 2-24 EMS @ Balboa Ave. M94 transport 
   Attendance: Cassidy Russel, Jacob Leyva, Jim Fox 
#23-039 2-27 Wires down @ 14100 SFD.  
   Attendance: Jim Fox, Ken Fox 
#23-040 2-28 EMS @ Via de la Vista  
   Attendance: Greg Eastman, Jim Fox, Tom Fox 

 
 
TRAININGS: 
February 12:  Rope rescue live drill.    
Attendees: Dennis Holton, Jim Fox, Ja Borodic, Tom Fox, Liam Riley, Greg Eastman, David Briggs, Jacob Leyva, 
Cassidy Russell, Jack Von Thaer. 
 
February 28:  Power line identification and safety.  SCBA mask try on. 
Attendees: Andrew Bock, Cassidy Russell, Dennis Holton, Greg Eastman, Jay Borodic, Jim Fox, Ken Fox, Liam 
Riley, Tom Fox. 
 
 
 
 



-- 2  -- 
 
ACTIVITIES AND MAINTENANCE: 

1. Revise fire department pre-plans. 
2. Replace disaster cabinet supplies. Clean out cabinet. 
3. Revise disaster council brochure.  
4. Meet with ATT representative about FirstNet coverage 
5. Set up Lifesaving Skills Training at firehouse. (August 7, 2023) 
6. Evacuation route work noticing. 
7. NFIRS data preparation. 

 

PERSONNEL:    

Mike Meszaros, Jim Fox, Ken Fox, Tom Fox, Burton Eubank, Brian Cassel, Jeff McBeth, Tim Olson,  
Dennis Holton, Brett Miller, David Briggs, David Wright, Nikki Spencer, Greg Eastman, Celine Bennett,  
Jay Borodic, Liam Riley, David Thompson, Jack von Thaer, Andrew Bock 

 
Jim Fox, Chief 



EXECUTIVE 
OFFICER'S 
REPORT

Mark Brown
Executive Officer
Marin WIldfire Prevention Authority

Thank You,

CA FIRE SAFE COUNCIL
NEWSLETTER WRITE-UP
The MWPA and Fire Safe Marin received an
excellent write-up in the California Fire Safe
Council's Mitigation Messenger, their quarterly
newsletter. The newsletter highlights our community
support and  the collaboration of the MWPA and
FSM. The newsletter can be found here. 

RECENT BOARD ACTIONS 
Approved a 3% increase to the tax levy due to the
Bay Area Consumer Price Index 
Approved the application for a CAL FIRE Grant to
support the Greater Novato Shaded Fuel Break
Increased funding for the Community Grant
Program by $100,000 
Acknowledged Environmental Compliance and
Project Approval for Core Proposal "San Rafael
Zone Open Space Prescribed Herbivory
Expansion Project" and "Novato Zone Northeast
Novato Evacuation Route Project"

MARCH 2023

California Fire Safe Council
Quarterly Newsletter 

WORK PLAN DEVELOPMENT 
We would like to thank all of the Member Agencies, the
Advisory/Technical Committee and the Operations Committee
for the many hours of work to create the 2023/24 Work Plan.
Wildfire prevention and mitigation takes effort and we often
focus on the on-the-ground effort. Equally essential to the
completion of our projects is the precursory work to plan,
scope and budget for these projects.   

Issue 5 

PROJECT UPDATES 

Identify evacuation route vulnerability (relative risk)
Understand factors contributing to risk
Use information for mitigation project planning

Literature and data review
Evacuation modelling- includes fire,
communication & traffic models
Countywide aggregation 
Evacuation difficulty scores were created based on
fire behavior, fuels, traffic infrastructure and
communications

 Created to guide mitigation actions. Member
Agencies will receive training on the Toolkit.

Evacuation/Ingress/Egress Risk Assessment
Tami Lavezzo from Sonoma Technology presented a
second update for the Evacuation/Ingress/Egress Risk
Assessment. 
* Reminder: This assessment is not intended for real-
time evacuation management

Objectives

Tasks Completed

Mitigation Toolkit

Wildfire Risk Perception Survey (WRPS)
Josh Dimon presented on the co-designing process of
the survey which is currently in module one of three.
Module two and three will be in 2023/24.

Module 1: Design and plan participatory community
survey framework
Module 2: Implement participatory community survey
Module 3: Analyze data & create interactive dashboard 

https://online.fliphtml5.com/xyjry/cuec/#p=13
https://online.fliphtml5.com/xyjry/cuec/#p=1
https://online.fliphtml5.com/xyjry/cuec/#p=1
https://www.marinwildfire.org/resident-info/senior-exemption


Marin Emergency Radio Authority (MERA) Next Gen Project Newsletter - December 2022 
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Marin Emergency Radio Authority (MERA) Next Gen Project Newsletter - December 2022 

 

1. Assistance to Firefighters Grant: 

Marin fire agencies received a federal grant that allowed all 

covered MERA member agencies to upgrade their radios to tri-band 
mobile and portable radios, supporting mutual aid. With this grant, all the fire 

agency radios have been acquired, installed, and are currently in service. 

2. Connectivity: 

Final plans are being prepared to support three separate connectivity issues: 

a. Dispatch Centers – To provide all the Public Safety Dispatch 

Centers with reliable connection to the MERA System. 

b. Fire Station Alerting – To provide MERA fire stations with 

redundant connectivity to support dispatch alerting. 

c. Remote Radio Programming – To be able to provide programming 

changes to all MERA radios wirelessly. This provides a faster means 

to deliver programming changes and eliminates the need for radio 

technicians to manually program radios. 

3. Training Committee: 

A training committee of MERA end users has been developed and is currently 

meeting to discuss training for the transition from Gen I to the Next Gen 

System, as well as offering training for new hires. These trainings will include 

agency presentations and job aids. 

4. Talkgroup Templates and Code Plugs: 

MERA staff and committees have developed a series of talkgroup templates 

(the chart of available channels and talkgroups) available to the system, as 

well as a set of features for each radio. When MERA agencies cut over to the 

Next Gen System, these updates will be programmed into all MERA radios 

using the remote radio programming features mentioned above. 
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1. Bid Package #3 – Consisting of the MERA Sites at Tomales, Skyview Terrace, 

Mill Valley and Wolfback Ridge, these sites have been awarded to a contractor at the 

10/26/22 meeting of the MERA Governing Board. A detailed construction schedule is 

being developed. 

2. Bid Package #4 – Consisting of the MERA Sites at Coyote Peak, Muir Beach, Pt. 

Reyes, Mt. Tamalpais and OTA (Mt. Burdell), these sites have been awarded to a 

contractor at the December 14th, 2022, meeting of the MERA Governing Board. These 

are the final group of sites requiring construction. 

3. As Motorola completes their equipment installations at the Bid Package #1A Sites, 

located at Tiburon and Stewart Point, their attention will turn to the Bid Package #2 

sites, located at Sonoma Mountain, Big Rock Ridge and San Pedro. 
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Agenda Item No. 8 

Water Billing Appeal 

Malarkey  



 
Inverness Public Utility District 

B o a r d  Agenda I t e m  S t a f f  R e p o r t   

 

 

Subject: Appeal by Tom Malarkey of $2,436.00 usage charge on water bill dated June 27, 2022 

Meeting Date: March 22, 2023   

Date Prepared: March 14, 2023   

Prepared by: Wade B. Holland, Customer Services Manager    

Attachments: Appeal letter (Feb. 7, 2023), 7/6/2022 email to Mr. Malarkey, 8/29/2022 Memorandum 

mailed to Mr. Malarkey, 2/7/2023 email to Mr. Malarkey, 2/8/2023 email from Mr. 

Malarkey, 2/13/2023 email to Mr. Malarkey   

===========================================================================   

Recommended Action: Consider the options summarized below under “Board action” and “Staff 

recommendation” and make a decision on the appeal. 

===========================================================================  

This is an appeal by Mr. Malarkey of the water usage charge of $2,436.00 on his June 27, 2022, water bill 

for his second-home property at 109 Rannoch Way (see attached letter of appeal). His request for a reduc-

tion in the usage charge could not be processed ministerially by staff because it was not filed within the 

time limit specified in the Water System’s Regulations 115 (which is 60 days from the statement date, nor 

in this case was it filed within an additional 60-day extension that was provided by staff).   

Timeline of events 

6/21/2022 Water meter read (for scheduled water billing on 6/27). Meter reader notes high usage of 

132 units (98,736 gal). Reader flags high usage and indicates reading was double-checked 

and that no water is flowing currently through the meter. 

6/22/2022 Meter is rechecked to ensure against a meter-read error. Voice mail message left at cus-

tomer’s phone explaining situation, asking for callback (especially if customer knows what 

caused the high usage), and indicating that Application for Usage Adjustment has been 

mailed to customer’s home address. 

6/27/2022 June water bill transmitted to customer by email (total due is $2,616.00, including the usage 

charge of $2,436.00). 

7/6/2022 Email sent to customer (see attachment), with Application for Usage Adjustment attached. 

Email notes filing deadline (within 60 days), documentation requirement, and that because 

of the high water bill the June 27 charges will not be paid via AutoPay from the customer’s 

bank account. 

8/26/2022 August water bill transmitted to customer by email (total due is now $2,805.00). 

8/29/2022 Memorandum mailed to customer’s home mailing address (see attached), with another copy 

of the Application for Usage Adjustment enclosed. Deadline for filing application extended 

for an additional 60 days. Noted again that account has been suspended from AutoPay. 

10/27/2022 October water bill transmitted to customer by email (total due is now $2,985.00). 

11/30/2022 10-Day Water Shutoff Notice mailed to customer’s home mailing address. Total due to 

avoid water shutoff: $3,020.00 (including $35.00 in late charges). 

12/23/2022 December water bill transmitted to customer by email (total due is now $3,165.00). 

12/27/2022 48-Hour Notice of Service Termination issued (additional $65.00 in late charges posted to 

customer’s account). Copy of 48-Hour Notice mailed to customer’s home mailing address; 

voice mail message left at customer’s phone number; copy of 48-Hour Notice posted at ser-

vice location on Rannoch Way. Total due is $3,265.00. 

12/28/2022 Customer phones District office and situation is discussed with him, including that staff can-

not accept an Application for Usage Adjustment for a bill that is six months old. He is told 
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that he can file an appeal with the Board of Directors. Customer confirms that District’s rec-

ords of his home mailing address, email address, and phone number are correct. Customer 

indicates intention to file appeal to Board of Directors of $2,436.00 usage charge on June 

bill, and acknowledges that the appeal must be received by the District no later than Jan. 18 

for inclusion on the Board’s agenda for its Jan. 25 meeting. He is told that all outstanding 

charges that have accrued other than the bill being appealed need to be paid. Mr. Malarkey 

commits that he will pay immediately $649.00 in accrued charges for the August, October, 

and December water bills and the $100.00 in late charges. 

2/7/2023 No appeal and no payment having been received, attempts are made to reach customer by 

phone, but are unsuccessful (phone number is continuously busy). 48-Hour Notice of Ser-

vice Termination is reissued and is sent to customer as an attachment to an email (see at-

tached copy of email). Customer phones District office a few minutes later. Customer con-

firms intent to submit appeal to Board (to be heard at Board’s meeting on March 22) and 

that $649.00 will be delivered to the District’s office no later than Monday, Feb. 13. 

2/8/2023 Email received from customer, stating that check for $649.00 had been sent in January (not 

received). 

2/13/2023 Customer’s letter of appeal (dated Feb. 7, 2023) is received, but no check is received. An-

other email is sent to customer (see attached). 

2/14/2023 Check from customer for $649.00 received (leaving only the June 27, 2022, bill outstanding, 

consisting of $180.00 in fixed charges and $2,436.00 in usage charge). 

Timely filing 

Had Mr. Malarkey made a timely filing for usage adjustment, and had it qualified for usage adjustment 

pursuant to the normal requirements, it would have been approved ministerially at the staff level, with the  

usage charge of $2,436.00 for 132 units of water being reduced to the charge for 21 units of water, which 

is $79.00 (a reduction of $2,357.00). However, Mr. Malarkey’s February 7, 2023, appeal could not be 

processed by the staff because it was not received during either the initial (regulation) 60 days from the 

date of the June 27 water bill or within the subsequent 60-day extension provided by staff. 

The typical usage bimonthly at Mr. Malarkey’s property is in the range of 3-7 units. 

Board action 

We have no precedent to rely on for a request for usage adjustment that is filed so many months after the 

water bill that is being appealed. We still do not know what the cause of the high usage was, nor whether 

action has been taken to protect against a recurrence. The total usage during the period was greater than 

the minimum usage for qualifying for usage adjustment (which is 24 units) and there have been no previ-

ous adjustments approved for this customer during the preceding three years. 

Thus, the Board’s practical range of options lies between the following: 

(a) Approving an adjustment at the same level as would have been granted ministerially (that is, re-

ducing the charge from $2,436.00 to $79.00), and 

(b) Denying the request (that is, requiring payment in full of the originally assessed $2,436.00). 

A middle ground that we have seen applied at other water systems is for a 50/50 split between the cus-

tomer and the District (that is, reducing the charge from $2,436.00 to $1,218.00). 

Staff recommendation 

Staff cannot support option (a) above, due to the large number of staff hours expended since last June in 

dealing with this matter. 

On the other hand, it has always been the District’s policy to be compassionate and forgiving when a 

large amount of water is used unintentionally, accidentally, or unknowingly at a customer’s service. The 
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Water System’s Regulation 115 reflects this policy for ministerial approval of a usage charge adjustment 

by providing that a ministerially adjusted charge shall be based on the greater of (1) the charge for the 

customer’s 3-year average usage for the billing period (plus $10.00) or (2) the charge for 21 units of water 

(plus $10.00). 

However, in the case where ministerial approval at the staff level is not applicable, the adjustment, if any, 

is a discretionary matter, to be set by the Board at whatever level it determines is appropriate. Staff rec-

ommends that the Board provide an adjustment that is appropriately between the two extremes in (a) and 

(b) above, after determining to its satisfaction the reason for or cause of the large usage between April 18 

and June 22, 2022, that repairs, if applicable, have been made, and also, if applicable, that reasonable 

measures have been instituted or taken to protect against a recurrence.  

 

 

For context, here is some data from the database that documents all the usage adjustments granted since 

the current policy (Regulation 115) was adopted in 1988: 

Total number of adjustments granted 339 

Total dollar value of adjustments granted $255,300.07 

Total excess ccfs 28,761 (21,513,228 gallons) 

Average adjustment grant $753.10 

Smallest grant $4.40 

Largest grant $9,046.95 

Average number of grants per year 9.7 

Number of applications appealed to Board 21  

Number of appeals granted by Board 19 
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Local Hazard Mitigation Plan RFP 
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Agenda Item No. 10 

Review and Approve Expenditures 
• February 2023 Expenditures 
• February 2023 Credit Card Charges 
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Agenda Item No. 11 

Recognition of service for Michael 
Meszaros 



 
Inverness Public Utility District 

B o a r d  Agenda I t e m  S t a f f  R e p o r t   

 
Subject: Recognition of service for Michael Meszaros 
Meeting Date: March 22, 2023   
Date Prepared: March 18, 2023   
Prepared by: Shelley Redding, General Manager    
Attachments: None 
===========================================================================   
Recommended Action: Resolution recognizing service to the District and the Community 
===========================================================================  
 
Michael Meszaros is retiring as a Volunteer Firefighter after serving the community for the past 
55 years. During that time, he started as a volunteer, then became was the Fire Chief following 
Dick Graveson, and then after his retirement as Fire Chief, he returned to serve as a volunteer. 
 
Staff would like to recognize the service of Michael Meszaros to the Inverness Public Utility 
District and the Inverness Community with a Resolution at the April Board Meeting and recogni-
tion plaque to be installed at the Inverness Firehouse. 
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Agenda Item No. 12 

Recognition of service for Sally Fairfax 
and Connie Morse 



 
Inverness Public Utility District 

B o a r d  Agenda I t e m  S t a f f  R e p o r t   

 
Subject: Recognition of service for Sally Fairfax and Connie Morse 
Meeting Date: March 22, 2023   
Date Prepared: March 18, 2023   
Prepared by: Shelley Redding, General Manager    
Attachments: None 
===========================================================================   
Recommended Action: Resolution recognizing service to the District and the Community 
===========================================================================  
 
Sally Fairfax and Connie Morse assumed a temporary role as the Inverness Disaster Counsel 
(IDC) Co-Coordinators after the previous coordinator retired. The goal of their commitment to 
assuming the Disaster Council Coordinator role was to review and update documents, resources, 
supplies and activities; engage and recruit new volunteer Area Coordinators and Neighborhood 
Liaisons. 
 
Staff worked with and supported Sally and Connie to successfully accomplish their goals, which 
they managed during the pandemic. Additionally, the IDC is now engaged with West Marin 
Community Services and the West Marin CRT to provide the community of Inverness and the 
outside communities on the Point with access to masks, hand sanitizer, testing supplies, and vac-
cination clinics. They also made an effort to identify medically compromised residents and pro-
vide access to resources for their needs.  
 
Staff would like to recognize the service of Sally Fairfax and Connie Morse to the IDC Public 
and the Inverness Community with a Resolution and recognition plaques to be presented at the 
April Board Meeting. 
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Agenda Item No. 13 

Committee Meetings/Reports 
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Agenda Item No. 14 
Closed Session: 

Public Employee performance evaluation 
(General Manager) pursuant to Gov. Code Sec. 

54957 
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Agenda Item No. 15  

Announcements, 

Next Meeting, 

Adjournment 
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