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 PUBLIC HEARING ON CHANGES IN WATER RATES AND CHARGES 

PURPOSE: Receive public comment on and consider (act on) adopting changes in 
water rates and charges 

WHEN: Tuesday, November 18, 2025, 11:30 a.m. 
WHERE: Inverness Firehouse, 50 Inverness Way North, Inverness 

The Board of Directors of the Inverness Public Utility District is proposing an increase in the Water Sys-
tem’s rates and charges in order to resolve a recurring shortfall in operating revenue and to ensure an 
adequate level of reserves. 

REASONS FOR THE PROPOSED INCREASE IN REVENUE 
The District’s audited financial statements for the past five years show that the Water System has expe-
rienced an average annual operating deficit of $86,515. For the current year, the shortfall is estimated 
at $133,047, which means that revenues are projected to cover only 79.8% of operating expenses. This 
is not sustainable. 

Moreover, the costs of operating and maintaining the Water System are being buffeted in ways not 
seen before, impacted by spiraling inflation, tariffs chaos, an unstable regulatory and policy environ-
ment, and pervasive uncertainties in the economy. For example, over the past five years, since our last 
general revision of water rates, the District’s cost of property and liability insurance has increased by 
74%, work comp insurance has gone up by 43%, pensions liability has climbed by 39%, and so on. In 
this fraught environment, the new rates are expected to be sustainable for three years at the most. 

In structuring the proposed rates increase, we first took a hard look at the current year’s budgeted ex-
penses of $934,234. With current projected revenues of only $658,658, it would have required a 41.8% 
increase in water rates to eliminate the resulting $275,576 funding shortfall. By cutting $142,529 from 
expenses, we closed the gap to $133,047. Applying a 20.2% across-the-board adjustment in water 
rates would reduce that deficit to just $827, or 0.01%. The most significant reduction in expenses was 
to pare $152,097 from personnel costs. Even so, we managed to maintain a $120,000 current capital 
projects contingency, a $29,740 inflation (COLA) factor, and a nominal $10,000 set-aside into reserves. 

WHO WILL BE AFFECTED? 
Please be advised that, pursuant to Sec. 6 of Article XIII D of the Constitution of the State of California, 
notice is hereby given that the parcels upon which the proposed water rates and charges are to be im-
posed are all parcels in Marin County served by a customer connection to the Inverness Public Utility 
District Water System. The amounts of the charges shall be determined on the basis of the Basic 
Charge and the volume of water used by each served parcel in each bimonthly billing period using the 
schedule of rates and charges shown on Page 3 of this notice. 

HOW WILL THE AVERAGE BILL BE AFFECTED? 
For all customers, the increase will add $33.86 bimonthly to the Basic Charge (an increase of 20.2%). 
The increase in the Usage Charge will vary, depending on the amount of water used by each customer 
in each billing period. For the typical single-family residential customer, the total increase (Basic Charge 
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EXAMPLES OF RESIDENTIAL WATER BILLS UNDER CURRENT AND PROPOSED RATES
Current Rates (bimonthoy) Proposed Rates (bimonthly) 

Number of 
units used 

in 
bimonthly 

billing 
period*

Usage 
Charge

Basic 
Charge Total bill

Usage 
Charge

Basic 
Charge Total bill

Percent 
increase

0 0.00 167.60 167.60 0.00 201.46 201.46 20.2%
1 0.00 167.60 167.60 4.04 201.46 205.50 22.6%
3 0.00 167.60 167.60 12.12 201.46 213.58 27.4%
4 0.00 167.60 167.60 16.16 201.46 217.62 29.8%
5 3.36 167.60 170.96 20.20 201.46 221.66 29.7%
9 16.80 167.60 184.40 36.36 201.46 237.82 29.0%

12 26.88 167.60 194.48 48.48 201.46 249.94 28.5%
20 49.20 167.60 216.80 75.32 201.46 276.78 27.7%
24 93.84 167.60 261.44 129.00 201.46 330.46 26.4%
36 174.20 167.60 341.80 225.60 201.46 427.06 24.9%
48 308.28 167.60 475.88 386.76 201.46 588.22 23.6%
50 335.10 167.60 502.70 419.00 201.46 620.46 23.4%
60 469.20 167.60 636.80 580.20 201.46 781.66 22.7%
72 844.68 167.60 1,012.28 1,031.52 201.46 1,232.98 21.8%

100 1,720.80 167.60 1,888.40 2,084.60 201.46 2,286.06 21.1%

* 1 unit = 1 ccf = 748 gallons

Other charges
Charge Current Proposed

Miscellaneous charges
Account setup charge 50.00 60.10
Refused payment charge 25.00 30.05
Late payment charge (10-day shutoff notice) 35.00 42.07
Late payment charge (48-hour shutoff notice) 65.00 78.13
Special meter reading charge 50.00 60.10
Usage adjustment processing charge 100.00 120.20

Charges for a temporary service
Security deposit 750.00
Installation & removal charge 250.00
Monthy service charge 83.80 100.73
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plus Usage Charge) will be $43.42 per bimonthly bill. A typical single-family residential customer is one 
that uses 9 units of water in a billing period (which is approximately 112 gallons per day). 

NOTEWORTHY DETAILS OF THE PROPOSED CHANGES 
• All water usage will be subject to the Usage Charge. There will no longer be an allotment of four 

units of water in each billing period for which no charge is assessed. 
• The Basic Charge and Usage Charge rates will be adjusted each July 1 (through 2030) to re-

flect the change in the Consumer Price Index during the preceding calendar year (but not to ex-
ceed an annual increase of 5%). 

PUBLIC HEARING 
A public hearing will be held in the District's meeting room at the Inverness Firehouse (50 Inverness 
Way North, Inverness) at 11:30 a.m. on Tuesday, November 18, 2025, to consider enactment of the 
proposed changes. You are cordially invited to attend and testify at the hearing or to mail your com-
ments in advance to P.O. Box 469, Inverness, CA 94937. For more information, visit the District’s web-
site (invernesspud.org) or phone (415) 669-1414. 

If you wish to protest against the proposed changes in fees and charges, you must submit your protest 
in writing prior to the close of the public hearing portion of the November 18, 2025, meeting. A written 
protest must legibly identify and be signed by the owner of (or the Water System customer of record 
for) the affected property and must include a description of the property (Assessor’s Parcel Number or 
Water System account number). Protests may be mailed, faxed, emailed (if appropriately signed), or 
delivered to the office address shown at the top of Page 1 of this notice. Protests must be received prior 
to the close of the public hearing portion of the November 18, 2025, meeting. If written protests are sub-
mitted by a majority of the affected property owners or customers, the proposed changes will not be im-
posed (you must submit your protest in writing even if you testify at the public hearing). 

If the number of protests received does not meet the threshold that requires withdrawal of the proposal 
to change the rates and charges, the Board of Directors may immediately adopt an ordinance enacting 
the proposed changes in rates and charges to go into effect no earlier than January 1, 2026. 

CAPITAL PROJECTS 
A milestone construction project is currently underway at the Water System’s tank sites on Perth Way 
and on Via de la Vista to replace four aged wooden storage tanks with two larger-capacity steel tanks. 
When IPUD acquired the Water System in 1980, all but one of the existing tanks was redwood. How-
ever, wooden tanks are no longer considered practical for potable water, because of longevity, eco-
nomic, maintenance, and seismic stability issues. It has long been a District goal to go all-steel and 
phase out the wooden tanks as they reached the ends of their all-too-brief useful lives. We were 
pleased when the California Department of Water Resources accepted our application for funding un-
der their resiliency program and awarded the District a grant of $1.2 million towards replacement of the 
last four of our remaining wood tanks (three at the Colby site on Perth Way and one at the Seahaven 
site on Via de la Vista). The grant will cover 69% of the project’s total budgeted cost of $1,742,500, with 
the 31% local matching share of $542,500 being funded from Water System reserves. This will draw 
done the System’s undesignated reserves to just $169,000. A key concern in increasing water revenue 
is to ensure capability to replenish the reserves so that we can continue to go forward with other sched-
uled major projects and necessary infrastructure improvements. 
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SCHEDULE OF CURRENT RATES AND PROPOSED NEW RATES

CURRENT RATES (bimonthly) PROPOSED RATES (bimonthly)
(as of 7/1/2025) (to become effective 1/1/2026)

Basic Charge (bimonthly) Basic Charge (bimonthly)

Regular 167.60 Regular 201.46
Lifeline: Very low income 83.80 Lifeline: Very low income 100.73
Lifeline: Extremely low income 41.90 Lifeline: Extremely low income 50.37

Usage Rates (per ccf) Usage Rates (per ccf)

1-4 ccf 0.00
5-12 ccf 3.36 1-12 ccf 4.04
13-24 ccf 5.58 13-24 ccf 6.71
25-36 ccf 6.70 25-36 ccf 8.05
37-48 ccf 11.17 37-48 ccf 13.43
49-60 ccf 13.41 49-60 ccf 16.12
61 & up* 31.29 61 & up* 37.61

1 ccf = 748 gallons 1 ccf = 748 gallons

Cross Connection Charge (bimonthly) Cross Connection Charge (bimonthly)

Each cross connection 13.41 Each cross connection 16.12

* This tier is not applicable to nonresidential customer accounts, for which the top tier
    is 49 & up.

Note: The Cross Connection Charge currently applies to 18 customers who have on their property a 
    liquids storge tank (such as a water tank) or another source of water (such as a well).

Please see Page 4 for examples of water bills under the current and the proposed rates.


